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Baseline Consultancies[1]

During the project design, it was strongly recommended that the Upper Tana Natural Resources
Management Project(UTaNRMP) conducts various studies for the project to generate baseline information.
The studies were to be designed with the objective of collecting qualitative and quantitative data that would



http://utanrmp.or.ke/blog/baseline-consultancies

help assess the situation at the start of the project, set bench marks/indicators and form a platform for
assessing the impact of the project. In itsfirst year of implementation, UTaNRM P competitively sourced for
consultants to conduct these studies as per terms of reference. Household interviews, Focused Group
Discussion, Key Informant Interviews were among the many primary data collections tools used in the
studies. The baseline studies conducted included:-

e Project Baseline survey [2]

Soil and water conservation measures survey [3]
Gender baseline survey [4]

Hydrological survey [5]

Training needs Assessment(TNA) [6]

Woody biomass survey [7]
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